[IPTEAMS Budget Allocation &

STRONG SCHOOLS
START WITH ME! Feedback Agenda

Mays High School
Date: February 13, 2024
Time: 5:00 p.m.
Location: Mays High on the Hill YouTube Channel
https://www.youtube.com/channel/UCw00u4G_HjyluHZ01COyl0Q

l. Call to order
Il. Roll Call; Establish Quorum
1|8 Action Items

a. Approval of Agenda:
b. Approval of Previous Minutes:
c. Strategic Plan Review and Update (if not previously completed)
d. Rank Strategic Priorities (if not previously completed)
IV.  Discussion Items
a. Review Budget Development Process

i. Review and update meeting calendar (if necessary) to meet District’s
timeline (draft budget must be completed prior to Staffing Conference
and approval meeting cannot be held until after the Staffing Conference)

b. Budget Allocation and Development Presentation
V. Information Items

a. Principal’s Report
VL. Announcements
VIl.  Adjournment
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